
School:
Principal:

Family Liaison: 
Family Liaison Phone Number:
Family Liaison Email Address:
This plan was developed in 

partnership with families and 
approved on:

Introduction to the Family 
Engagement Plan

School Mission Statement

School Vision Statement

How family & community voices 
are gathered at our school

The primary challenges/areas of 
need identified by families and 
community members at our 

school

The primary hopes and 
aspirations identified by families 
& community members at our 

school

PYC is an alternative school committed to providing students with a positive, relevant, rigorous, community 
engaged education.  Inspiring and empowering students to be confident citizens as they transition from school 
to life and become tomorrow’s leaders.

PYC is in the process of developing a school specific Vision statement.  This is still under construction

PYC will hosts a variety of community engagment activities that are open to families and the community

Enter the primary challenges/areas of need identified by families and community members at your school. 

Enter the primary hopes and aspirations identified by families & community members at your school. 

Family & Community Voice and Engagement

Family Engagement Plan (FEP), 2021-22
School Information

PYC Alternative High School
David Tarleton

China Osby

cosby@pcyc-mpls.org

We need the help of our families to reach our school goals for student success and achievement. Below is our 
plan for how we'll meaningfully engage families in equitable and accessible ways during the 2021-22
school year. There are specific goals we'll work to achieve and ways we plan to achieve each goal listed below

Mission & Vision



Focus Area Measure Baseline Goal
Percentage 
Point 
Increase

Rationale 
(optional)

FEP Strategy Name
We will host the following 
community-building and cultural 
events this year:

We will notify families of how to get 
involved in the events listed on our 
FEP, how to access school staff, and 
how to volunteer through:

We will ensure all families can 
participate by providing the 
following:
FEP Strategy Name
(Title I Schools) We will host our 
annual State of the School (Title I) 
meeting on:
We will inform families of the steps 
our school is taking to improve 
student outcomes and achieve 
equity through:
FEP Strategy Name
We will get family input on our 
School Improvement Plan for next 
year in:

We will get family input on our 
Family Engagement Plan for next 
year in:
We will get family input on how we'll 
use our resources next year to 
support student achievement and 
engage families in:
We will host regular Site Council 
meetings on:
FEP Strategy Name
(Title I Schools) We will get family 
input on our School-Family Compact 
for next year in: 
(Title I Schools) We will share our 
School-Family Compact with 
families by:

All school staff members, family members, and students understand the important role they each play in making sure 

April -  additional information will be shared out via text message and phone calls

Parents are provided a copy of the compact when students enroll.  It is also posted on our web site.

Enter the month you will get family input on your Family Engagement Plan. Note, this activity usually take place in the spring, as schools develop their budgets and 
plans for the following school year.                                

Enter the month you will get family input on how to use your resources next year to support student achievement and engage families. Note, this activity usually 
take place in the spring, as schools develop their budgets and plans for the following school year.

Enter when you will host regular Site Council meetings (e.g. The third Tuesday of the month)

All families are informed of the steps our school is taking to improve student outcomes and achieve equity

We attempted to have our state of the schools meeting on our first familiy night on October 20, 2022.  Weather was poor and no parents showed up, I set up a date 
for a virtual State of the Schools in Novermber bur noone  signed up.

We will notify families via text message via our articles in our weekly updates.

Families will play an important role in developing our School Improvement and Family Engagement plans, and will provide 

Enter the month you will get family input on your School Improvement Plan. Note, this activity usually take place in the spring, as schools develop their budgets and 
plans for the following school year.

Family Engagement Strategies
All families feel welcome in our school and have equal access to opportunities to be involved in their students' education

Enter planned community-building and cultural events including the event names and anticipated dates.

We will notify families via text message (weekly update), personalized phone calls, and email.

PYC will make sure that parents can  participate via phone conferences, virtual meetings and in person meetings.  For parents needing an interpretor we will utilize a 
phone based interpretor service.

Family Engagement Goals

Regular programming updates

Weekly updates 
sent out via a 
link in a text 

message

N/A

Family Engagement Number of families participating in Parent/TeacherConferences 24 32 N/A

Family Engagement (Optional)

We have had 
better luck with 

parent 
communication 

via text and 
phone then email



FEP Strategy Name
At the following events, we will help 
families understand our school 
curriculum, state standards, 
assessments their students take, 
and how we measure student 
achievement and success:
In addition to the events above, we 
will also help families understand 
our school curriculum, state 
standards, assessments their 
students will take, and how we will 
measure student achievement and 
success in the following ways:

We will host the following 
academically-focused family events:

FEP Strategy Name
We will provide professional 
development on family engagement 
to our staff on the following topics 
this year:
FEP Strategy Name
We will increase the number of 
families participating in familiy 
nights.

We will increase the number of families participating in our family nights
Families will receive a personalized phone call inviditing them to attend.
Families will be encouraged to attend in the manner that is most convenient for them (conference call, virtual, or in person)
Families that attend will be included in a drawing for one of 3 gift cards.

All families understand how to support their students’ academic achievement.

Family Nights (October 20th and February 22nd)
Families will receive a copy their students' Continual Learning Plans in the mail showing the students progress and expected goals.

This information is made available to parents at the time of registration, and parents are always welcome to call or meet with us to discuss this information.

Senior Meeting in late April

All staff will be trained on how to effectively partner with families.

Staff development occur in a PLC will revolve around 'Strategies for Equitable Family Engagement"


